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Abstract — The financial survival of public-sector universities in Karachi, the financial powerhouse of
Pakistan as well as gateway to key economic air and sea routes of Asia and Africa, is one of the most
important tasks for the administration. Allah forbid, if the public-higher-educational system collapses in
this city, this would produce anarchy and chaos in the civil society, severely affecting the economic
activity in Karachi. This may disrupt the lifeline of country, which may ultimately make the entire
country as failed state. It is saddening to see that the administration of these financially-collapsing
universities has lost complete control in this respect, non-payment of salaries for over four months and
delaying pension payments almost every month. The author proposes to remedy this situation by making
a balanced budget (employing tools of operations research), separating accounts in different heads,
comprehensive internal and external auditing every 6 months (at least from two different firms) as well as
minimizing hard and soft corruption (imposing severe punishments for corrupt officials) by applying the
recently-proposed laws of econodynamics. To bring financial stability in the operations of a public-sector
university, it is proposed to have a dialog with Government of Sindh/Sindh Higher Education Commission
as well as Federal Government/Higher Education Commission. In addition, donations from alumni, gifts
from philanthropists as well as industrial projects may help achieve this goal. Further, income-generating
projects may be established on the campuses. Convocation, conferences and other academic activities

should be held in-house to reduce spending on external venues.
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