
Skill Representation Illustration (from the perspective of educational leader-integrator) 
   

Technical x axis • In-depth understanding of the University Code 

(subject) (horizontal) • Knowledge of ESTACODE  

  • Mastery of A Handbook for Drawing and Disbursing Officers 
   

Performance y axis • Anti-harassment-code development and implementation  

(managerial) (vertical) • Anxiety and  anger management  

  • Conflict resolution 

  • Converting university premises into safe campus 

  • Crisis management  

  
• Efficiency (accessibility, keeping appointments, meeting 

deadlines) and effectiveness (completing assignments 

accurately and precisely, detail oriented) 

  • Emotional intelligence 
  • Minimizing hard and soft corruption 

  • Transforming the classrooms into smart classrooms 
  • Zero-tolerance policy for plagiarism and moral turpitude 
   

Innovative z axis • 30-year plan for the university  

(out-of-the- (normal) • Generating money from in-house resources 

box thinking)  • Procuring funds from donor agencies and educational grants 

  • Uplifting research and teaching standards in the university 
   

 

Components of Behavior-Based Interview for the Posts of Rectors/ 

Vice Chancellors of the Pakistani-Public-Sector Universities 
 

https://www.ngds-ku.org/Letters/L03.pdf
https://www.ngds-ku.org/Vision2035/Vision_VC_2035.pdf

