Reforming university
leadership

The question of how rectors and vice
chancellors of Pakistan’s public-sector
universities should be appointed
deserves serious national attention,
The leadership of a university cannot
be treated as an ordinary administra-
tive assignment. A vice chancellor is
expected to be an academic leader,
researcher, administrator, communi-
cator, institution-builder and, above
all, a custodian of academic freedomn
and institutional integrity.

Such an office therefore demands far
more than seniority or bureaucratic
experience, The incumbent should
possess intellectual distinction, a cred-
ible academic record, administrative
competence, personal integrity, vision
and the ability to command the confi-
dence of faculty, students and the wider
academic community, The capacity to
delegate, motivate, resolve conflicts and
build consensus is equally important.

Age limits also deserve reconsidera-
tion, Academic leadership is not always
diminished by age; in many cases,
experience, maturity and institutional
memory becomne stronger with time,
An arbitrary upper-age bar may exclude
distinguished academics who remain
fully capable of leading a university
effectively. Selection should therefore
focus primarily on competence, health,
performance and leadership potential
rather than on age alone.

However, declaring the office of
vice chancellor a constitutional post,
by itself, may not solve the deeper
problems of university governance.
Greater security of tenure must be ac-
companied by stronger accountability.
Otherwise, institutional protection
could merely make an ineffective ap-
pointment more difficult to correct.

What Pakistan urgently needsisa
transparent, merit-based and time-
bound selection system, Candidates
should be assessed on their academnic
standing, research contribution,

teaching record, administrative
experience, leadership qualities,
communication skills and ability to
manage institutional conflict, Their
achievernents should be indepen-
dently verified, and they should be
required to present a clear vision for
the university they seek to lead.

Equally important is protection
from arbitrary political interference.
Universities cannot flourish when vice
chancellors are appointed late, remain
on acting arrangements for long peri-
ods, or become entangled in litigation
and administrative uncertainty.

The real objective should be clear: not
merely to strengthen the office of the
vice chancellor, but to strengthen the
university itself, Academic autonomy,
leadership stability and institutional
dignity are essential, but they must
always be balanced by transparency,
competence and accountability,

Dr Syed Arif Kamal and
Dr Intikhab Ulfat
Karachi
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